
January 17, 2019 
 
To: Committee members 
From: Joe Donovan 
Re: Meeting #2 recap 
 
Again, thank you for attending the second meeting of the communications task force. We              
covered a lot in a short amount of time, and I am grateful for your commitment and the frank                   
conversation we had. 
 
To recap, our meeting started with Superintendent Olson welcoming the group and introducing             
me. I reminded committee members of the process we were using, the work we would               
accomplish together over four meetings to develop a communications plan for the district and              
the charge presented to the committee by the school board. We then went around the room,                
and committee members re-introduced themselves.  
 
The big goals of our meeting were to review the results of the recently conducted               
communications survey and to discuss stakeholders for our planning efforts.  
 
In introducing the survey results, I explained that the report was a draft document and that we                 
would continue to analyze the data.  
 
I explained that, in these survey results, I did not see “trust markers,” but instead many                
respondents indicated they felt the district and schools had lied to them and that the schools                
were unsafe or performed poorly. Generally, there was a lack of trust.  
 
Committee members seemed to generally agree that there were negative feelings expressed by 
community members and other respondents toward the district—that they seemed to be 
apathetic toward it. Some members noted that there are not high expectations of the district and 
that community members seem to have a lack of urgency about addressing the district’s 
challenges. In general, they do not appear outraged that the district is not doing better.  
 
The committee members also spoke about prejudice and how “one person with prejudice in 
their heart can damage multiple kids.” There seemed to be agreement that two-way 
conversations with community members is needed and that more people should be engaged, 
even if that means anger is expressed by community members openly. Moreover, parents and 
other community members need to be encouraged to provide “input and influence” on critical 
areas.  
 
I noted that the fact that 29% of respondents being 18 or under, as was shown on the survey 
data, was higher than expected, although their responses did not seem to be significantly out of 
line with those provided by respondents who indicated they were older. I noted that we will 
continue to analyze the data.  



 
We then turned our attention to a conversation about the stakeholders who need to be engaged.                
I explained that, in my experience, when a school district plan includes communicating with              
everyone in the community, the result is that no one is communicated with well. Therefore, while                
we do not want to be exclusionary, there is value in naming stakeholder groups we will work to                  
engage to achieve the goals we outlined in our first meeting.  
 
I asked the group to consider the question and speak with someone they were sitting next to.                 
Committee members then shared their thoughts.  
 
I used notes from the meeting to create a distilled list. Here is what I created based on our                   
conversation:  
 
We spoke a lot about internal and external stakeholder groups. For internal groups, the              
committee described the following:  
 

● Teachers, administrators, and other staff members 
● School board members 

 
For external audiences, we noted that there may be some crossover. The committee spoke to 
the following:  
 

● Parents of students currently enrolled in the district  
● Native community members  
● Local business leaders 
● Older residents who have retired  
● Alumni of all ages 
● Grandparents (including grandparents who are acting as guardians)  
● Parent of students who are younger than school age 
● Perspective families to the community 
● Parents of students who are considering open enrolling into the district 
● Potential new staff members 
● Households without internet access 
● Leaders within subcommunity in Odana, JOM, Tribal Council (expand to get to broad 

representation with Ashland and Bad River) 
● Community partners including leaders of the community center, the Boys and Girls Club, 

Bretting Center, 4-H and BayNet 
● Other community members without school-aged children 
● Municipal leaders 
● Local state-level legislators  
● Members of home school groups 
● Leaders of local post-secondary institutions  

 



As before, I tried to distill my notes. Did I capture everything? Is there something significant I                 
may have missed?  
 
As noted, we will meet again January 31. In the meantime, I will develop a “skeleton” plan to be                   
shared beforehand.  
 
Again, thank you for your time. I look forward to seeing you January 31.  
 
 
 
 


